WIMBERLEY VALLEY TRAILS

OLD KYLE ROAD PUBLIC INVOLVEMENT REPORT
SUMMARY OF OUTREACH

Wimberley Valley Trails is an effort by Hays County to develop a multi-year vision to improve
connectivity, safety, and mobility in the Wimberley and Woodcreek areas through a series of hike and
bike trails, sidewalks and other transportation and mobility improvements.
From November 2021 – March 2022, the project team gathered community input on possible
design concepts to improve safety, mobility, and accessibility along Old Kyle Road from the
Wimberley Square at RM 12 to FM 3237. Outreach efforts included small group meetings with
property owners and stakeholders, a live virtual public meeting held on Zoom, and a virtual open
house with online survey.
The concepts presented included one-way and two-way options to re-align Old Kyle Road with
pedestrian-friendly improvements such as continuous sidewalks, safe crossings, improved signage,
and native landscaping.

WHAT WE HEARD
Based on feedback received and survey results, the community preferred the one-way option with a
two-way separated bike lane included in the shoulder of the roadway. In addition, several comments
expressed some concern for the impact the one-way option will have on parking spaces.
Due to the importance of this roadway in central Wimberley, the County conducted thorough
outreach and gathered input from a variety of stakeholders, including business owners, emergency

responders, the Wimberley Valley Watershed Association, elected officials, and other residents who
frequently use the roadway.
The project team promoted the virtual public meeting and the survey through emails to stakeholders,
signage, a targeted mailing, press releases and grassroots social media promotion through
community groups.

VIRTUAL PUBLIC MEETING
A live virtual public meeting was held on
Wednesday, February 16, 2022, with over 40
participants. During the meeting, the project team
shared potential design concepts and
improvements for Old Kyle Road and asked for
community feedback through live polling questions
and a Q&A discussion. All meeting materials were
available online following the live meeting including
a recording of the meeting, presentation materials,
and online survey. The comment period and survey
were available from Wednesday, February 16 –
Wednesday, March 2, 2022.
Key takeaways (See survey results and all meeting
chat comments below ):
•
•

•
•

Attendees prefer the one-way concept
because of the added bike lane and
improved pedestrian safety.
Members of the Wimberley Valley
Watershed Association expressed the
need for additional collaboration in
Screen captures from the presentation materials used to explain
relation to the construction of a boardwalk
key features to proposed improvements to Old Kyle Road.
within the conservation easement. They
noted that the benefits would have to
outweigh the potential impacts to allow for variance to the existing protections, which do not
allow construction.
Several positive comments were shared about biking into town, rather than driving and
parking.
Participants expressed concern over the loss of parking spaces and conveyed the need for
meaningful satellite parking and other solutions in tandem with proposed improvements to
Old Kyle Road.

Polling Questions

During the meeting, participants were asked four interactive poll questions related to design
concepts for Old Kyle Rd.
The majority of attendees (85%) preferred the one-way option and over 88% strongly agreed or
agreed that this option would improve safety, accessibility and mobility along Old Kyle Road.

Additionally, almost 90% of participants said that they would use options other than a car more often
if these improvements were made.
Poll Question 1: To what extent do you agree
Poll Question 2: To what extent do you agree that
that the one-way option meets the stated goals the two-way option meets the stated goals to
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Poll Question 4: Would you use an option other
than a car to get around if these improvements
were made?
Yes, several times
a month.
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PROMOTION

Various methods were used to promote the virtual meeting to a wide variety of stakeholders,
including providing regular updates and materials on the project website, email notices, physical
signage, phone calls, and grassroots promotion through local community groups.

Website

All virtual public meeting information was available on the project website including the meeting
registration link, sign-up form, project background, and summary of previous engagement. In
addition, the meeting recording, online survey link, and meeting materials were available on the
project website following the meeting.

Email Notices

Several email notices were sent to over 250
stakeholders to promote the virtual public
meeting. The email list included all small group
attendees, online sign-ups, and anyone that
expressed interest in the project.
•
•
•
•
•

Feb. 2 – Save the date email
Feb. 14 – Reminder email
Feb. 16 – Day of reminder
Feb. 17 – Follow-up/survey email
March 1 – Survey reminder email

Physical signage
Several yard signs were placed along Old Kyle
Road to reach audiences that may not be reached
through online promotion.

Phone Calls
The outreach team made direct phone calls to
business owners, community leaders, and key stakeholders to encourage participation in outreach
opportunities and distribution of materials among their various networks.

Grassroots Promotion

The project team reached out to several community groups and entities to share information within
their existing networks on social media, email listservs, and community calendars.
Meeting information and social media content was shared with the following groups/entities:
•
•
•
•
•
•

Hays County
The City of Wimberley
The Wimberley Valley Watershed Association
Wimberley Library
Wimberley Master Naturalists
Keep Wimberley Beautiful

STAKEHOLDER OUTREACH
Small Group Meetings

The project team facilitated 9 small group sessions with key stakeholders to provide information
about the proposed concepts for improvements on Old Kyle Road. Participants represented the
following key stakeholder groups:
•
•
•
•
•
•
•

Old Kyle Road Businesses
Old Kyle Road Property Owners
City of Wimberley Elected Officials and City Manager
Emergency Responders
Blue Hole Road Residents
Wimberley Parks and Recreation Department
Wimberley Valley Watershed Association

During these meetings, the project team shared four initial conceptual designs for Old Kyle Road,
including two options showing a one-lane, one-direction roadway and one option showing a two-lane,
two-direction roadway. Based on discussion and input from these meetings, the concepts were
refined to present two main options: a one-way roadway with incorporation of a two-way bike path
and a two-way roadway without a two-way bike path.

Small Group Meetings Summary

Most meeting participants showed support for the overall improvements to Old Kyle Road, agreeing
with a high need to improve safety, walkability, accessibility, roadway condition, and incorporate
native landscaping and drainage improvements. Most participants supported the one-way concept,
though they expressed concern for the net loss of parking spaces and proposed a change in the
direction of the traffic flow to move towards the Wimberley Square rather than away from the
Square. This feedback was incorporated into the refined concepts presented during the Virtual Public
Meeting.
In addition to these primary recommendations, participants expressed other important
considerations, which were incorporated into refined concepts. These include:

•

•
•
•
•

Emergency responders recommended increasing width of the roadway and designing the
realigned roadway to consider the ability to access the businesses safely and easily along Old
Kyle Road
Revise the proposed boardwalk to be located closer to the realigned roadway to make it less
intrusive into the Conservation Easement to the west of Old Kyle Road
Consider times of high congestion, including weekends and summer months
Support for an Oldham Road extension to improve overall flow of traffic and allow for other
options to enter and exit Old Kyle Road away from the Square
If bike lanes are added, be sure that they complement an overall extension of bikeable
paths, and ensure that improvements are coordinated with plans for the intersections at RM
12 and Old Kyle Road and RM 12 and FM 3237

TIMELINE OF MEETINGS AND EVENTS
ACTIVITY
Small Group Meetings

DATE
12/16/21

Small Group Meetings
Small Group Meetings

12/16/21
1/20/22

Small Group Meeting

1/22/22

Virtual Public Meeting

2/16/22

ATTENDEES
Old Kyle Road Property Owners &
Businesses
City of Wimberley
First Responders, Old Kyle Road
Property Owners & Businesses
Wimberley Valley Watershed
Association
Invited stakeholders and community
members

SURVEY RESULTS
(49 Total Participants)
An online survey was available on the project website from Wednesday, February 16 to March 2,
2022 to obtain input on proposed concepts for Old Kyle Road. The survey included the following
questions and results:

QUESTION 1: To what extent do you agree that the one-way option meets the stated goals to
improve safety, accessibility, and mobility along Old Kyle Road? (49 responses)
Majority of survey respondents strongly agreed that the one-way option meets the stated goals. Only
20% of participants disagreed or strongly disagreed.
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Question 1: Open-ended comments
OPEN-ENDED COMMENTS
It seems that a one-way street would calm traffic and reduce congestion at the
1
intersection with the square.
2
This will be great for this area
3
I love the one-way proposal for Old Kyle road
While the bike line is a nice option in bike-able areas we don't get this benefit on Old Kyle
Rd, as it would only connect two roads which not bike friendly. I would also expect the
removal of parking places to substantially effect and make nearby businesses less
4
accessible.
This is the better of the two options, but you should look into an advisory shoulder
instead. If you're going to include on-street parking, use the parking spaces to separate
5
the bike lane from the auto lane. If not, a physical barrier between the two is a good idea.
Much better flow and feel for downtown. Less traffic attracts more tourists. Love the
6
promenade appeal.
7
It’s safer, and not too inconvenient for cars because it’s a small stretch of road.

8
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I own Community Pizza on Old Kyle. Although I love the one-way option, I feel that it
doesn’t tackle the cities biggest issue which is parking. Satellite parking will not address
the problem as we see the example with The Community Center. I believe we can have
the best of everything. Design Old Kyle to be one way with parallel parking and a bike
lane. The square footage is there. The city gains much needed parking and everything in
this proposal can still be accomplished. I’m sure the bike lane gets smaller for this to
happen but one two people in Wimberley currently bike the downtown area. Without bike
lanes to the downtown area from our larger neighborhoods, the bike lanes will go unused.
It's an interesting way to control traffic and encourage people to engage with being out of
doors on old kyle road.
Trucks/RV's or other large vehicles are then required to travel through the square, instead
of possibly bypassing via 3237.
One of the big reasons for my choice is the intersection of 3237 and RR12. If Old Kyle
Road was made a one-way I think it would back up traffic at that light. There is no right
turning lane there and I feel it would cause even more congestion at the light. I also think
losing 17 parking spaces would put a burden on an already pretty bad parking option in
the square. My vote is no to the one way.
I feel improving traffic flow and keeping people safe is way more important that bike trails
however.
The plans look great for increasing pedestrian and bike mobility and safety!
Bike lanes
Like the more pedestrian and bicycle nature of it.
OKR has been too crowded to be a two-way street for a long time.
Lose too many parking spaces
It just makes total sense
This is the only option that makes sense.
Losing 17 parking spaces is tough. But the long-term improvements to traffic flow and
people friendliness might be worth it. A shuttle to parking is needed now in my opinion.
Adds to safety and helps with traffic congestion.
A 9ft bike line doesn't address the higher priority of pedestrians and parking and it would
just dump cyclists into dangerous areas. Two-way traffic should be maintained on OKR

QUESTION 2: To what extent do you agree that the two-way option meets the stated goals to
improve safety, accessibility, and mobility along Old Kyle Road? (49 responses)
Most survey participants disagreed or strongly disagreed that the two-way option meets the stated
goals, stating that the one-way option better meets the stated goals of the project.
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Question 2: Open-ended comments
OPEN-ENDED COMMENTS
Street seems too narrow for two-way traffic and the available space could better be used
1
for better, more enjoyable, walking or biking paths.
2
The bike lane is important to me
3
I think we need bike lanes and the two-way street is not safer
I strongly support the two way option to make the road more accessible and safe for
4
walkers
lived in wimberley for a while and dont use old kyle road much anymore. id like to see it
5
one way and with a bike path
There's 42 feet of non-auto space and yet you couldn't find room for a bike lane?? Get rid
of the parking and install a bike lane instead. You won't need parking spaces if less
people are driving, and less people will drive if parking isn't as readily available. Again, I
recommend an advisory shoulder (with a double stripe) in order to facilitate two-way
6
traffic and still give room for pedestrians and bikes.
Aesthetically unappealing. Not as safe for pedestrians. It's not that much more difficult
7
to go to the light to turn vs. Old Kyle Road.
8
Traffic circles in a pedestrian area are extremely dangerous.
I like protecting the waters via drainage and storm water run off plans. Our creek is so
very important environmentally and economically. I like the idea of 2-way road access,
but street parking is currently a problem there and I am not sure if that is a safe way to
plan for the area. I think that protecting the creek, engaging people in walking/riding
9
bikes and protecting their safety from people driving too fast are the priorites.

10
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I like this option. I think the traffic circle would help with the intersection at Old Kyle Road
and 3237. I also like the idea of the viewing deck. I feel this two way option is a great
idea, especially if the road is improved and developed to allow for the flow of traffic.
Like bicycles included.
Safety would be sacrificed with the two way option.
The One Way option is much better.
This option is better than nothing but one way makes more sense
It seems like we already know what a two way road looks like.
Will still have travel congestion
I prefer the one way, but love the idea of the raised boardwalk.

QUESTION 3: Which option for Old Kyle Road improvements do you prefer? (49 responses)
Over 50% of survey participants shared their preference for the one-way option while a third of
participants preferred the two-way option.
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Question 3: Open-ended comments
OPEN-ENDED COMMENTS
I support any efforts to reduce traffic (and parking) in the Wimberley Square or core area.
Making Old Kyle Road as pedestrian and bike friendly as possible, with safe walking and
1
biking paths should be the goal.
Wimberley and our valley desparately needs more trails, bike lanes, and connectivity
2
strategies for walking/biking.
3
The bike lane is important
The one-way option will help clear traffic at the square. The city is improving parking lots
on the other side of the square and that also encourages people to get out of their cars
4
and walk.
5
more bike and pedestrian traffic in the downtown would be nice

6
7
8

9
10
11
12
13
14
15
16
17
18

Advisory shoulder. Do it.
Unsure a bike lane that wide is needed or needed at all. At the speed cars will be going,
bikes can use the road. The smaller the footprint, the prettier and more attractive this
part of downtown will be.
Please address parking
I think that either option CAN work. I like the idea of the connecting road with the 1 way
option. The graph above makes it look like the pros of the 1 way option outweigh those of
the 2 way option--but what about the cons? I would like a fully transparent side-by-side as
that one feels a little biased. However, it could be that the 1 way option is truly the best
from all perspectives--it just seems that this is a very quick overview of the 2 plans.
Thank you for asking the community for feedback!
I think that people coming into 12 causes major issues as so many people stop thinking
the crosswalk is a stop sign. If it was one way going from the square to 3237 would be
the best option instead of one way from 3237 to 12.
The one way option has some clear advantages, but the loss of parking needs to be
addressed in a way that’s explicitly included in the scope.
Bikes!
I am not sure we need both, a two-way bike lane and a sidewalk for this short section of
Kyle Rd. Bike lanes are needed on RR12.
Find parking elsewhere
If we utilized the area in front of blue hole for parking we could offer options such as pedi
cabs or electric bike rental. It seems like there may be additional parking if oldham is
utilized. Also a parking structure would alleviate the issue.
Two way is not an improvement to traffic flow
No brainer.
One way option only works well if there is a dedicated left turn lane at 3237 and RR12.

Question 4: Would you use an option other than a car to get around if these improvements
were made? (49 responses)
Over 50% of survey participants indicated they would use another option other than a car to get
around. Twenty-seven percent of survey participants would continue driving their own car.
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Question 4: Open-ended comments
OPEN-ENDED COMMENTS
I would walk more and even ride my bicycle from Blue Hole to local businesses. At present
1
that is unsafe.
2
I prefer to walk or bike whenever possible.
3
Biking is dangerous in the Wimberley area otherwise
4
I would ride my bike more often if Old Kyle Road had bike lanes.
The sidewalk that is drawn on the plans in front of the Wimberley Cemetery is on
Cemetery property and is removing the only parking places that belong to the cemetery.
5
That is not going to happen
It's what I already use all the time and the infrastructure in Wimberley is nearly non6
existent. I feel like I'm not welcome here.
7
I don't mind parking at a distance and walking if there was a safe way to get there.
8
much easier to walk if we update the road there and also at the fork
We are partially disabled so more areas we can go in via car, the safer we are. Also,
areas with speed bumps are impossible for drivers that have had spinal surgeries and
injuries. I have to go far out of my way to avoid speed bumps because of my spine
9
condition. Speed bumps are excruciating and can worsen my condition.
10
I will park and walk.
I don't mind walking, I just think loosing 17 spaces will cause more of a burden on parking
in the Square. Plus no turning lane at 3237 and 12 will cause more congestion on 12 if
11
Old Kyle Road was one way.
Unless I am on the square shopping I would walk around. I avoid going to restaurants
12
there because of parking issues.
13
Great for folks walking to and from the Playhouse!
I would still need to drive to get to the square, but would be more likely to walk to and
from the restaurants on Old Kyle Road than I am now. In general I’m much more in favor
of a walkable city square, but there needs to be parking somewhere so I can drive there
from my neighborhood. I would be perfectly happy parking a 5-10 minute walk away from
14
my destination if the route to walk there was safe and pleasant.
15
Build it, and we'll use it.
We would park and walk. We do cycle often but won't ride on RR12 to get to the Kyle Rd
16
bike lanes.
We are in our 70’s and still prefer walking than driving. If it felt safer we would walk a lot
17
more.
I agree with the comment that people searching for parking is causing additional
18
congestion.
19
Not too sure

QUESTION 5: What else would you like to see incorporated into the concepts for Old Kyle
Road between RM 12 and FM 3237 in Wimberley? (23 responses)
OPEN-ENDED COMMENTS
1) uniform design and construction materials where possible for the walking and biking
paths. Currently walking along the street feels so disjointed, unsafe and is not relaxing or
enjoyable. Incorporate nature whenever possible.
2) I wish Wimberley would consider common usage of roundabouts, especially in the
center, core areas. Wimberley is the perfect town for roundabouts and roundabouts are
the perfect solution for Wimberley's traffic problems. Bend, Oregon could serve as an
excellent example of how roundabouts have improved traffic, walkability, artistic beauty
and quality of life. The visual solution of traffic lights are replaced with the beauty of a
well-designed roundabout. Bend has nearly 50 roundabouts and installs 3-4 more each
year, including replacing old intersections. They have made the roundabouts an artistic
destination themselves and have created an "art tour" for them. Carmel, Indiana is
another town that can demonstrate the benefits of roundabouts, as the city has almost
150 and adds more each year.
https://www.visitbend.com/things-to-do/art-museums-history/arts/roundabout-art-route/
https://www.youtube.com/watch?v=E4mFVieBbc8
https://www.carmel.in.gov/department-services/engineering/roundabouts The
intersection of Old Kyle Road and 3237 would be one of the perfect locations to install a
beautiful roundabout with some landscaping and art sculpture in the middle.
Other intersections that would be perfect and improved by installing a roundabout:
1) 12 and 3237
2) 12 and River
3) 12 and 2325
4) 12 and Winters Mill
5) Winters Mill and 3237
6) Wimberley Town Square - obviously this would be a huge project, but imagine a square
with parking replaced with landscaping and pedestrian friendly design, with a landmark
art sculpture in the center. A long-term goal of removing parking in, or accessed directly
1
from, the square should be a goal and would create a park-feel city core.
2
Safe transitions for bikers after the lane ends
I love the elevated boardwalk and bird station that looks down into Cypress Creek
3
Preserve. I also like the idea of incorporating public art along this route
Move the sidewalks to the area that belongs to The City of Wimberley that connects to
4
Blue Hole to the west of the Wimberley Cemetery.
Nothing, it doesn't need more! I would love to see connection at any stage of completion
to keep the Wimberley Valley Trails project moving. It's difficult to scope projects like this
and easy to bog down in endless improvements. Even just the sidewalk would be a huge
improvement, and will hopefully convince the city, the county, and the public to continue
5
the trails efforts.
Crosswalks off the square. Removing parking requirements for businesses to create more
greenspace and areas for gathering and events. ADA access to the creek via park or
6
private property. Expanded park restrooms.
Either an advisory shoulder with a double stripe (first choice) or a bike lane with a
7
physical barrier separating it from the auto lane.
8
wildflower beds and native greenery.
9
street lights for pedestrians all around the square and sidewalks
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Not a traffic circle. Everything 100% ADA complaint. Please no speed bumps, see
comments above.
Keep the whimsy of Wimberley. We don't want to be an overly manicured city--we want to
continue to showcase the natural beauty and allow our nature to thrive--not control it too
much.
Is there no way of connecting roads with the two way option? I really like the idea of
improving sidewalks especially on the side of the road opposite of Community.
FM 3237 turn lane improvements
Some commercial or hospitality zoning/development maybe. Something to tie the project
in more directly with tourism benefits.
Birdhouses. Free fruit trees.
Parking and restrooms
Nothing
Lighting. Seating along the walkway. Also, not exactly on point, the smell from the
wastewater treatment on 2325 wafts as far as HEB.
Looks good
Parking lot, parking garage, whatever! Better signs to direct visitors to parking.
Parking shuttle plan
Food trucks allowed on weekends, relocate farmers market on weekends to that area.
Lighting, raingardens, crosswalks

Virtual Public Meeting Chat Comments
CHAT COMMENTS
I really like this one-way option.
1
which way is the traffic going again please?
2
slowing the traffic at the traffic circle is much needed - I have a hard time leaving Blue
3
Hole Park from that intersection because of speeding traffic coming both ways.
what happens to Conley's with the traffic circle?
4
Can you repeat which way traffic would flow on Oldham if it is connected to Old Kyle
5
Road?
If promoting the bike lane and encouraging cyclists, where will bikes be stored on the
6
Square.
I was unable to drop questions to everyone- My question is if you are coming from 3237
to go to the oil change, cemetery, Blue Hole… if it is a one way you couldn’t go to the
round-a-bout to get to those- you would have to go all the way around to get back to Old
7
Kyle Road? Thanks
I disagree with Shell about bikes...I would love to ride bikes along Old Kyle to get to the
8
square, then not have to worry about parking.
I bring my bike to ride at Blue Hole all the time, and would love a safe bike lane to visit
9
the square businesses via Old Kyle Rd
one way seems a lot safer for peds
10
One-way is much preferred. Off-site parking makes sense. Boulder example is good. So is
New Braunfels and The Pearl in SA nearby. The boardwalk is problematic and worth more
11
discussion to mitigate and achieve some other way. We want access, not degradation.
I think that the only way to make the one way work would be to make a dedicated left turn
12
lane with meaningful light times at the intersection of 3237 and RR12.
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Not having people turning onto Old Kyle from the square in the one way option is what
makes it so attractive even though I would have to drive farther to get to Blue Hole.
could we incorporate a safe animal crossing too?
Stormwater Treatment
Can Jamie specify where her Sustainable Wimberley group can be found?
Jamie is right, so right. On the boardwalk issue, I think an overlook would be a
compromise, maybe.
Here is my Sustainable Wimberley link - you have to be a member, please join!
https://www.facebook.com/groups/674625499652968
Great ideas and concepts. What are the projected costs to design and construction?
Love the idea Lon mentioned of more parking near Old Kyle & 3237 and encouraging out
of town visitors to walk into the downtown area.
In general, streamlining and cleaning up the transit way is great, but care not to overdo
the inclusion of design elements would be valuable. Let’s create a pedestrian-friendly
area that businesses can contribute to.
May have missed it- what is planned for winters mill and 3237?
I think that the only way to make the one way work would be to make a dedicated left turn
lane with meaningful light times at the intersection of 3237 and RR12.
Survey is available on our project page here.
https://www.wimberleyvalleytrails.com/public-involvement
City and County will need to work closely with WVWA on how the final designs will be in
compliance with the conservation easement on the cypress Creek Nature Preserve.
Was closure to traffic ever considered?
Please also discuss litter with your teams. Increased trash cans as we have seen
increased trash around town in recent years.
Good luck. Exciting project.
The county and Wimberley could also seek grant funding to extend the hike/bike trail
from Winter's Mill to the Square. Either TAP or RTP funding or both could be utilized.
Thank you to everyone who has commented or asked questions in the chat. We will
incorporate these comments and do our best to answer questions following the meeting.
I want to comment in favor of including a bike lane. Given that this project will be high
profile, the inclusion of a bike lane will help set the tone for future trail network
developments.

